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Governor Skills Audit

Please indicate your level of experience in respect of each of the categories of skills, knowledge and experience in Sections A and B below.  Where you consider that you would benefit from training in a particular category of skill, please tick the relevant box.  

Skills Audit undertaken by: ……………………………………………………………………
	                        (Name of Governor)

Name and postcode of School: ………………………………………………………………

……………………………………………………………………………………………………………… 

Date: ……………………………………………

Section A: Skills, knowledge and experience relating to the Catholic Character of the School:

	Category of skill, knowledge or experience
	Level: Extensive
	Level: Moderate
	Level: Basic
	Level: None 
	Training required?

	a) Understanding the mission of a Catholic school and Catholic education generally 
	
	
	
	
	

	b) Understanding of catechesis and religious education
	
	
	
	
	

	c) Understanding of the liturgical and sacramental life of the school
	
	
	
	
	

	d) Understanding the history of the Catholic Church’s involvement in the provision of schools in England and Wales
	
	
	
	
	

	e) Ecclesiology: understanding the role of the Bishop and the Trustees and the governing body’s relationship with them
	
	
	
	
	

	f) Ability to evaluate the Catholic life of the school
	
	
	
	
	



Section B: General and specialist skills, knowledge or experience: 
	Category of skill. Knowledge or experience 
	Level: Extensive
	Level: Moderate
	Level: Basic
	Level: None
	Training required? 

	Governance
	
	
	
	
	

	a) Experience of governance (including in any other sector)
	
	
	
	
	

	b) Chairing
	
	
	
	
	

	c) Leadership
	
	
	
	
	

	d) Taking meeting minutes
	
	
	
	
	

	Staff Matters
	
	
	
	
	

	e) HR expertise 
	
	
	
	
	

	f) Experience of staff recruitment
	
	
	
	
	

	g) Performance management and appraisal of (i) staff and/or (ii) organisation
	
	
	
	
	

	Data
	
	
	
	
	

	h) ICT and/or management information systems 
	
	
	
	
	

	i) Data analysis
	
	
	
	
	

	j) Knowledge of sources of relevant information/data e.g. Raiseonline, Ofsted’s Data Dashboard and other educational software programmes
	
	
	
	
	

	Community Matters
	
	
	
	
	

	k) Community relations
	
	
	
	
	

	l) Knowledge of school and local community
	
	
	
	
	

	m) Knowledge of the local/regional economy and local government
	
	
	
	
	

	n) Parents perspective: current of the school
	
	
	
	
	

	o) Networks/alliances
	
	
	
	
	

	Handling Conflict 
	
	
	
	
	

	p) Conflict resolution
	
	
	
	
	

	q) Handling complaints, grievances and appeals
	
	
	
	
	

	Skills particular to an educational setting 
	
	
	
	
	

	r) Experience of an educational setting 
	
	
	
	
	

	s) Teaching and pedagogy
	
	
	
	
	

	t) Safeguarding
	
	
	
	
	

	u) SEN and disability
	
	
	
	
	

	v) Phase – primary/nursery/secondary/FE and HE
	
	
	
	
	

	w) School in category
	
	
	
	
	

	Professional Skills 
	
	
	
	
	

	x) Financial management/accountancy 
	
	
	
	
	

	y) Legal
	
	
	
	
	

	Other skills, knowledge and experience 
	
	
	
	
	

	z) Strategic planning 
	
	
	
	
	

	aa) Coaching/mentoring and/or continued professional development
	
	
	
	
	

	ab) Communication skills, including listening
	
	
	
	
	

	ac) Problem solving and/or creativity
	
	
	
	
	

	ad) Negotiation and mediation
	
	
	
	
	

	ae) Ability to influence
	
	
	
	
	

	af) Ability to work as part of a team
	
	
	
	
	

	ag) Equal opportunities /equality and diversity
	
	
	
	
	

	ah) Change management (particularly in respect of potential academy conversion)
	
	
	
	
	

	ai) Carrying out surveys, consultation and/or research
	
	
	
	
	

	aj) Quality assurance
	
	
	
	
	

	ak) Health & safety
	
	
	
	
	

	al) Risk assessment
	
	
	
	
	

	am) Project management
	
	
	
	
	

	an) PR and marketing and/or working with the media
	
	
	
	
	

	ao) Work placements/career planning 
	
	
	
	
	

	ap) Procurement/purchasing
	
	
	
	
	

	aq) Premises and facilities management
	
	
	
	
	

	ar) Fundraising
	
	
	
	
	

	as) Children’s and young people’s services/activities (any sector)
	
	
	
	
	

	at) Health services (particularly relevant in special schools)
	
	
	
	
	

	au) Self-evaluation and/or impact assessment
	
	
	
	
	



Once completed, please submit to: 

……………………………………………………………………………………………………….
(Name of person at the school to whom completed forms should be submitted)





Data Protection and Privacy

In compliance with the General Data Protection Regulation (GDPR), we wish to ensure you are aware of the purpose for which we are requesting your consent to collect and process the data we have asked you to provide on this Governor Skills Audit Form.

Important Information Regarding Your Consent  

1.  We are The Catholic Education Service (CES) based at 39 Eccleston Square Pimlico London SW1V 1BX.
2.  Being the education agency of the Catholic Bishop’s Conference of England and Wales (“Bishop’s Conference”) we work closely with dioceses and Catholic schools and for operational and administrative reasons we will need to share the information on this form with [INSERT NAME AND ADDRESS OF ANY DIOCESE AND/OR SCHOOL WITH WHOM THE INFORMATION ON THE FORM WILL BE SHARED].  

3.  The person responsible for data protection within our organisation is Robert Rushworth and you can contact them with any questions relating to our handling of your data.  You can contact them by telephone on 0207 901 1900 or by email at Robert.Rushworth@CBCEW.Org.uk

4.  We require the information we have requested on this form in order to process your nomination for foundation governorship.

5.  To the extent that you have shared any special categories of personal data[footnoteRef:1] this will not be shared with any third parties except as detailed in paragraph 2 above, unless a legal obligation should arise. [1:  Article 9(1) GDPR sets out the special categories of personal data as follows: “personal data revealing racial or ethnic origin, political opinions, religious or philosophical beliefs, or trade union membership, and the processing of genetic data, biometric data for the purpose of uniquely identifying a natural person, data concerning health or data concerning a natural person’s sex life or sexual orientation…”] 


6.  If your application is successful, the information you have provided on this form will become part of your personnel file which shall be retained throughout the duration of your employment within our organisation and afterwards in accordance with our data retention policy. 

7.  If you are unsuccessful, your application form and any documents you have submitted in support of your application will be destroyed after a period of 6 months.

8.  We will keep a record of your consent as evidence that we have obtained your consent to collect and process the data you have provided on this application form.

9.   You have the right to withdraw your consent at any time and can do so by informing our organisation’s Data Officer (see 3 above) that you wish to withdraw your consent.  

[bookmark: Text270]10.  To read about your individual rights and/or to complain about how we have collected and processed the information you have provided on this form, you can make a complaint to our organisation by [INSERT DETAILS OF SCHOOL/ACADEMY COMPLAINTS PROCEDURE]. If you are unhappy with how your complaint has been handled you can contact the Information Commissioners Office via their website at: ico.org.uk

Request For Your Consent

Please ensure that you have read paragraphs 1-10 above and raised any relevant questions before providing your consent below.    

· I confirm that I have read and understood paragraphs 1-12 above and that I have been offered the opportunity to raise any relevant questions:  YES  |_|      NO |_|  [Tick applicable box].

· Please tick this box if you have any objection to our collecting and processing your personal information as described in paragraphs 1-12 above   |_|.

· I agree to my personal data being shared as stated in paragraphs 2 and 5 above: 
 Yes |_|  No  |_| [Tick as applicable].
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